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PATHWAY TO COLLEGE HOCKEY

Average age commitment: 19.5 years old 
Average roster size: 28 
Total number of Division 1 Colleges (Ice Hockey): 63 
Total number of Division 3 Colleges (Ice Hockey): 98 

Looking ahead: 
- NCAA Divison 1 freshman, by the numbers 
Glenn Hefferin, USHL Commissioner, annual report 

- NCAA Division 1 American Player Three Year Trend

NCAA DIVISION 1 & 3



USHL COMMISIONER - GLENN HEFFERIN - ANNUAL REPORT

PATHWAY TO COLLEGE HOCKEY
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NCAA D1 AMERICAN PLAYER TREND
PATHWAY TO COLLEGE HOCKEY



PATHWAY TO COLLEGE HOCKEY

BILLETING OVERVIEW

Average roster size between the leagues: 23 
TIER 1  
CHL - 61 TEAMS  
- OHL Draft Year: 15o 
USHL - 15 teams + NTDP 
- USHL Draft Year: 15o 

TIER 2 
NAHL - 34 Teams 
BCHL - 20 Teams 
NCDC - 20 Teams  

TIER 3 (PAY TO PLAY) - USPHL, EHL, NA3HL

DEVELOPMENT LADDER



NOVEMBER 2025

PATHWAY TO JUNIOR HOCKEY

Standards:  

- August 1st, 2027 - Start of the inaugural DL season.  
- 15u & 17u teams - 22 rostered players 
- Will be required to train and/or compete five to six days per week, 

including off-ice training at a minimum of twice a week.  
- DL teams will take one day off per week for rest and recovery, as well 

as a minimum of four weekends off throughout the season.  
- DL teams wil play a maximum of 55 games per season, not including 

playoffs or championship.  
- Scheduling: DL Showcases and responsibility to create their own 

home and away schedule (bus). 

USAH DEVELOPMENT LEAGUE



PREPARING TO MOVE

VARIOUS TYPES OF MATURITY:  
PHYSICAL, MENTAL, EMOTIONAL, ETHICAL

ATHLETICS ACADEMICS SOCIAL



ACADEMY MODEL

PLAYER RETAINMENT, MATRICULATION, & PROGRAMMING.  
ACADEMIC MODEL: NCAA? IN-PERSON, HYBRID, ONLINE.  
SOCIAL, BOARDING, MEALS, TRANSPORTATION, ETC…



GETTING INTO PREP SCHOOL



GETTING INTO PREP SCHOOL

Academics:  
- Rigorous College Prep - demanding curriculum 
- Specific subject or skill emphasis: 

- STEM, Arts, Specialized Programs 

Athletics:  
- Three Sports - Fall, Winter, Spring 
- 30 Game hockey schedule 
- Varsity A, Varsity B, JV 
- PG’S and recruiting 
- Split season - tryouts, practices, transportation, coaching.

ACADEMICS & ATHLETICS



T1EHL & AFFILIATE MEETING 

PREP SCHOOL



“ADVISORS”

WWW.NHLPA.COM

http://WWW.NHLPA.COM


T1EHL & AFFILIATE MEETING 

COLLEGE HOCKEY INC.

11TH GRADE

10TH GRADE

9TH GRADE

 VERBAL OFFERS PERMITTED 
(NON-BINDING OFFERS AND COMMITMENTS 
TO SCHOOLS)

BEGINS AUG. 1 BEFORE GRADE 11

12TH GRADE

 PROSPECTS MAY 
SIGN ATHLETIC AID 
AGREEMENTS

BEGINS IN GRADE 12

 OFFICIAL VISITS 
TO CAMPUS

DIVISION I MEN’S HOCKEY  
RECRUITING TIMELINE

DEVON TOEWS

AVERAGE AGE THAT  
NCAA DI PLAYERS EARN  

A COMMITMENT  
FROM A SCHOOL

JUNIORS

 MOST DIVISION I 
PLAYERS COMMIT 
WHILE PLAYING 
NCAA-ELIGIBLE 
JUNIOR HOCKEY

NCAA-ELIGIBLE 
JUNIOR HOCKEY

19

When I went to visit the school,  it was the perfect fit for me.  I don’t think I could have made a better decision.

JAKE GUENTZEL

I loved it there.  

It was the time of my 

life. A special time.”

C O L L E G E H O C K E Y I N C . C O M   |        @ C O L L E G E H O C K E Y   |        @ C O L L E G E HOC K E Y . I N C    | 

PRIOR TO JAN. 1 OF GRADE 10

  NO RECRUITING 
CONVERSATIONS  

BEGINS JAN. 1 OF GRADE 10

 RECRUITING 
CONVERSATIONS 
PERMITTED



ACTIONABLE ITEMS: 

Player Resume 
- Athletics: Statistics, Awards, Achievements, etc..  
- Academic Portfolio: 9th grade matters, NCAA approved courses, “High 

GPA” vs “Honors Classes” 
- Additional: Community Service, Leadership, other sport achievements, 

etc..  

Elite Prospects - Look into one of the Top 10, Top 25, and bottom 25% of 
both NCAA Division 1 & 3 programs and choose three players from each 
team and identify their unique pathway to the NCAA 


